
Minutes of the Regular Meeting of the Planning Board of the Village/Town of Mount Kisco held on 
Tuesday, May 22, 2018 at 7:37 pm in the Frank J. DiMicco Board Room, Village Hall, and 104 Main 

Street, Mount Kisco, New York. 

Members Present: Doug Hertz, Chairman 
John Bainlardi, Vice Chairman 
Ralph Vigliotti 
Michael Bonforte 
William Polese 
Crystal Pickard (Alternate) 

 
Members Absent: Enrico Mareschi 

John Hochstein 
Frank Viteritti (Alternate) 

 
Staff Present:  Anthony Oliveri, Village Engineer 
   Jan K. Johannessen, Village Planner 
   Peter J. Miley, Building Inspector 
   Les Maron, Special Counsel 

Whitney Singleton, Village Attorney 
 
Chairman Hertz stated alright, welcome everyone. This is the Mount Kisco Planning Board for Tuesday, 
May 22nd.  We just concluded out work session. This is our regular session called to order.  The first item 
on the agenda is the approval of the minutes of April 24, 2018.  We do have a quorum to vote that set of 
minutes. 
 
Mr. Bonforte stated I’ll make the motion, Chairman to approve the minutes. 
 
Mr. Polese stated I’ll second the motion. 
 
Chairman Hertz stated we have a motion and a second.  On the question?  Has everyone reviewed, given 
notes to Michelle. Alright… 
 
UPON ROLL CALL VOTE: 
 
Mr. Bonforte   - aye 
Mr. Polese   - aye 
Mr. Bainlardi   - aye 
Mr. Vigliotti   - aye 
Ms. Pickard   - aye 
Chairman Hertz  - aye 
 
The motion carried by a vote of 6 to 0. 
 
Chairman Hertz stated first item, sorry? 
 
Mr. Bonforte stated and for the record that for Tuesday, April 24, 2018.  Sorry, I left that out earlier. 
 
Chairman Hertz stated thank you very much.  Alright, first item under formal application is HomeGoods, 
Mount Kisco Associates the Kempner Corp., 3 Main Street. 
 

a. Homegoods (Mt. Kisco Associates, LLC c/o The Kempner Corp.) – 3 Main Street 
PB2017-0349, SBL 69.73-2-13 & 14 
Amended Site Plan and Special Use Permit 

 
Mr. William Null of Cuddy & Feder; Mr. Jeffrey Taylor of Taylor Architects; Mr. Umberto Baldinucci of 
JMC; Mr. Jim Kempner were present. 
 
Mr. Null stated good evening Mr. Chairman. 
 
Chairman Hertz stated good evening. 
 
Mr. Null stated I’m William Null with the firm of Cuddy & Feder on behalf of Mount Kisco Associates.  
We had the benefit of seeing the draft resolution and they are comfortable with the recommendation.  I 
think there was one question back to what we had discussed somewhat extensively at the last meeting 
which was how do we describe what area gets graded along North Moger and we would just appreciate 
some clarification so that it doesn’t indicate that we grade the entire area. Because that wasn’t, I think our 
collectively understanding at the time. 
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Chairman Hertz stated correct and the language that got included in that, sorry, this is the revised… 
 
Mr. Bonforte stated do you have the May 22nd Draft Resolution? 
 
Chairman Hertz stated well they’re both May 22nd. 
 
Jan Johannessen stated [inaudible]… 
 
Mr. Null stated in several areas… 
 
Chairman Hertz stated so what we’ve done… 
 
Mr. Null stated I’m fine with that language. 
 
Chairman Hertz stated are you fine with that?  Essentially, we acknowledge and I’ll be happy to state on 
the record, we’re not intending for you to fill the whole place, even and what not.  We understand the issues 
of creating nuisance in terms of being able to access the roof, as well as some areas that are not practical. 
 
Mr. Null stated we’re fine with the language then. 
 
Chairman Hertz stated okay and again it does leave it up to the Village Engineer and Village Planner, so 
you have to satisfy that it’s… 
 
Mr. Null stated we’re on board with that, thank you. 
 
Chairman Hertz stated let me just do some homework on this.  We had had a public hearing that was 
closed. We left that open for written comment, for a period of time.  That time has come and gone and we 
have received no public comment, no written comment… 
 
The Secretary stated no sir, we received no written comment. 
 
Chairman Hertz stated okay, so the public hearing is officially closed with no additional comments that we 
need to address.  So that being said, what we have before use is the draft resolution that you referred to and 
we do have a redline version with some changes.  Have you had a chance to see the changes that… 
 
Mr. Null stated yes I have.  And they address the concerns we had and we very much appreciate 
professional staff help and cooperation getting to this point.  Thank you. 
 
Chairman Hertz stated alright, we discussed this in our work session. We can go through this but essentially 
the things that have shifted in here that have been discussed over the various meetings include some 
provisions for making sure that interior lighting gets properly dealt with isn’t on and glowing all night long.  
As well as interior signage or tv’s or whatever like that.  So that we can make that work well.  There’s 
some language about the multiple tax lots and how that would happen if those got conveyed separately in 
the future and there’s a little bit of discussion on, a little bit of landscape improvement on Village property 
adjacent to the entrance and that you’re not required to maintain that in perpetuity.  The rest of this is 
really, has been discussed throughout all the issue, so before take action on this, I’ll just check with staff.  
Have all the issues been dealt with that you have questions about, Anthony and Jan? 
 
Anthony Oliveri stated I think there are a couple of conditions in the resolution that are really taking care of 
some of the loose ends with the sidewalk curbing and the fill area we talked about. 
 
Chairman Hertz stated I know that we’re still, this is still subject to DEP. 
 
Anthony Oliveri stated yes. 
 
Chairman Hertz stated okay and you’re comfortable that they are moving appropriately on those, moving 
forward. 
 
Anthony Oliveri stated well it’s subject to DEP, you know if we don’t get a real review from DEP at this 
stage, you know so anything that could change site plan, it’s kind of their risk to move forward without 
really getting anything more definitive from them. Sometimes that’s hard to get at this stage. 
 
Mr. Null stated we think that the issues are pretty well framed and there shouldn’t be a substantive change.  
if there is a change, we will come back and speak to you obviously.  We think most of the rest, we can still 
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go ahead and get the building ready and this is not something that we’re building that will enable us to get 
moved in, in a timely way. 
 
Chairman Hertz stated very good.  Anything else from Staff?  Anything else from, any other questions from 
Board members?  That being the case, can I, I would like to entertain someone to make a resolution to 
approve both the site plan and special use permit. 
 
Mr. Bainlardi stated I make the motion that we approve the Amended Site Plan and Special Use 
Permit application for 3 Main Street, HomeGoods, 69.73-2-13 & 14.  A resolution as revised May 22, 
2018. 
 
Chairman Hertz stated thank you very much.  Do I have a second on that? 
 
Mr. Bonforte stated I’ll second that, Chairman. 
 
Chairman Hertz stated on the question, alright.  Madam Secretary would you poll the Board? 
 
UPON ROLL CALL VOTE: 
 
Mr. Bainlardi   - aye 
Mr. Bonforte   - aye 
Mr. Vigliotti   - aye 
Mr. Polese   - aye 
Ms. Pickard   - aye 
Chairman Hertz  - aye 
 
The motion carried by a vote of 6 to 0. 
 
Chairman Hertz stated gentlemen, congratulations.  We look forward to seeing you in the Village. 
 
Mr. Null stated thank you for time.  Your consideration is very much appreciated.  Have a good night. 
 
Chairman Hertz stated the next item on the agenda is also a formal application, Vorea Kisco, also known as 
Mast Chocolate. 82-92 South Moger Ave. 
 

b. Vorea Kisco, LLC – 82-92 South Moger Avenue 
PB2018-355, SBL 80.24-3-6 
Site Plan and Special Use Permit 

 
Mr. Scott Blakely of Insite Engineering; Mr. Steve Ohnemus of Vorea Kisco, LLC were present. 
 
Mr. Blakely stated good evening, Scott Blakely on Insite Engineering.  I’m here with Steve Ohnemus from 
Vorea.  The Mast Brothers weren’t able to come tonight, I think they’re making chocolate.  So we’re here 
to stand in.  We’re here tonight for hopefully adoption of the approval resolution at the last meeting, the 
Board granted the neg. dec..  They proceeded to the Architectural Review Board, received Architectural 
Review Board approval last week.  So we’re here tonight to hopefully to get your approval. 
 
Chairman Hertz stated okay, at the last meeting we had a public hearing.  There were no comments from 
the public at that point, we closed it for oral discussed and kept it open for written comment for a period of 
10 days.  We received one comment, a letter from BDM Properties, essentially voicing some concerns 
about the odor and smell.  This is something that, a question that had come up previously in the application 
and they were using the analogy of the Nestlé’s Factory of manufacturing.  So, we’ve spoken to you and 
the applicant, I think twice about this very thing.  We’re viewing this more as a bakery smell, so I think this 
is not a new question that’s come up so there’s no need to delay anything, we’ve had, this has been asked 
and answered.  That being said, have you had a chance to, we have a draft resolution that has been 
prepared, have you had a chance to review the draft resolution? 
 
Mr. Blakely stated we have. 
 
Chairman Hertz stated and any comments? Or anything from your side? 
 
Mr. Blakely stated I had a brief discussion with Peter [Miley] on a couple of issues and we’re satisfied with 
the resolution. 
 
Chairman Hertz stated okay, I’ll ask staff, any outstanding issues that need to be addressed? 
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Jan Johannessen stated no. 
 
Chairman Hertz stated great.  If that’s the case, let’s go to the resolution itself.  Again, pretty typical, 
number of whereas’, Special Use Permit approval specifically because they’re over 8,000 square feet in this 
distrct requires a Special Use Permit, as well as Site Plan approval, which we would have done anyway.  
We have Special Use provisions starting on page 4, item 12 and one.  Largely talking about indoor seating, 
stays within New York State Building Code, mezzanine level to be used only for storage.  We talked about 
truck deliveries in item 16. No deliveries, pick-ups, storage, parking, events that will interfere with the free 
flow of vehicular or pedestrian traffic or create a hazard, fairly straight forward.  Signage, no shopping 
carts that will be allowed in the streets, no fleet vehicles, refuse and storage, et cetera.  And relatively 
straight forward.  Are there any questions from members on this?  Alright, that being the case, would 
someone make a motion to approve the Site Plan and Special Use Permit? 
 
Mr. Vigliotti stated I’ll move on the motion to approve the Site Plan and Special Use Permit, 92 
South Moger Avenue, 80.24-3-6, application number PB2018-0355, Maybe 22, 2018. 
 
Chairman Hertz stated do I have a second? 
 
Mr. Polese stated I will second that. 
 
Chairman Hertz stated thank you. On the question?  Madam Secretary, would you poll the Board? 
 
UPON ROLL CALL VOTE: 
 
Mr. Vigliotti   - aye 
Mr. Polese   - aye 
Mr. Bainlardi   - aye 
Mr. Bonforte   - aye 
Ms. Pickard   - aye 
Chairman Hertz  - aye 
 
The motion carried by a vote of 6 to 0. 
 
Chairman Hertz stated and I’m already hungry.  We’re very excited to have you in Town and good luck. 
 
Mr. Blakely stated great, thank you. 
 
Chairman Hertz stated thank you very much.  Alright, the next item on the agenda is NY Luxury Motors, 
Jaguar/Land Rover and we’re going to be dealing simultaneously with the 299 Kisco Avenue site and the 
41 Kensico site.  So we will take them together. 
 

c. NY Luxury Motors of Mount Kisco, Inc. (Jaguar Land Rover Dealership) –  
299 Kisco Avenue 
PB2017-0350 SBL 69.49-2-1 
Amended Site Plan 

 
d. NY Luxury Motors of Mount Kisco, Inc. (Jaguar Land Rover Service) –  

41 Kensico Drive 
PB2017-0351, SBL 69.50-1-2 
Site Plan 

 
Mr. Zachary Mintz of Zarin & Steinmetz was present. 
 
Mr. Mintz stated good evening Mr. Chairman and members of the Board. 
 
Chairman Hertz stated welcome. 
 
Mr. Mintz stated Zach Mintz here from Zarin & Steinmetz on behalf of New York Luxury Motors. 
 
Chairman Hertz stated welcome.  So what we have before us are really just one item that we’re dealing 
with, with both sites.  And it’s Notice to Involved Agencies of our Declaration of Intent to be Lead Agency.  
Jan, I’ll let you introduce this, if you would. 
 
Jan Johannessen stated sure.  The applicant is currently before you for a Site Plan Approval.  The Planning 
Board has indicated its desire to conduct a coordinated review under SEQRA because there are several 
outside agencies.  We prepared the required notice for lead agency that will be circulated to the involved 
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and interested agencies.  There is one modification that will need to be made to the notice and that’s just 
relating to the type of action.  The Notice was prepared with the understanding that it was an unlisted action 
under SEQRA, there has been some further review by counsel to the Planning Board and based on his 
analysis and recommendations, the project will be considered a Type I action under SEQRA.  That is going 
to have little effect on the process and the information that’s required to be submitted by the applicant.  
Mainly because the applicant had submitted the long form EAF which is the requirement for a Type I 
action, the long form EAF.  The other procedural requirement that goes along with the Type I action is 
conducting a coordinated review which is exactly what we’re starting to commence this evening.  So that 
one modification will need to be made to the notice but it really has little effect on how the application will 
be processed and reviewed. 
 
Chairman Hertz stated okay, thank you.  And perhaps you, we discussed this during the work session and 
perhaps you heard you know, while it’s, there are arguments to be made on both sides. We think it’s the 
better path to err on the side of caution and call this a Type I action.  And we don’t expect that it’s going to 
delay or change your, what’s going to be required of you, so. 
 
Mr. Mintz stated totally understand, thank you. 
 
Chairman Hertz stated but wanted to make you fully aware of that.  This having been discussed at the work 
session, I don’t think we need to delve to deeply into this.  This will just allow you to move forward and 
begin the next action.  So, what I would like to do is have both these intents for both 299 and 41 Kensico, 
let’s have one motion, if I may, to address both properties because we are looking, we are essentially tying 
them together.  So if there’s nothing else from Staff, I’d like to ask for a motion to approve out Notice to 
Involved Agencies of Intent to be Lead Agency with the modification of a Type I action for both of these 
sites.  Will someone make that motion? 
 
Mr. Bonforte stated yeah, Chairman, I’ll make that motion. 
 
Chairman Hertz stated thank you very much. 
 
Mr. Bonforte stated that we adopt the notice for, this is for the coordinated environmental review of 
New York Luxury Motors, the motion is the notice to involved agencies, a declaration of intent to be 
the lead agency for 299 Kisco Avenue.  At the same time the motion includes 41 Kensico Drive, 
Mount Kisco, also notice to involved agencies, a declaration of intent to be lead agency. 
 
Chairman Hertz stated thank you very much.  Do I have a second? 
 
Mr. Vigliotti stated I’ll second that. 
 
UPON ROLL CALL VOTE: 
 
Mr. Bonforte   - aye 
Mr. Vigliotti   - aye 
Mr. Bainlardi   - aye 
Mr. Polese   - aye 
Ms. Pickard   - aye 
Chairman Hertz  - aye 
 
The motion carried by a vote of 6 to 0. 
 
Chairman Hertz stated gentlemen, thank you and we will see you at the next step. 
 
Mr. Mintz stated thank you very much. 
 
Chairman Hertz stated alright, we’re moving quickly, I like this.  The next item is Bedford Learning 
Center, 121 Smith Avenue.  This is for Site Plan and Change of Use, this is a formal application. 
 

e. The Bedford Learning Center – 121 Smith Avenue 
PB2018-0359, SBL 80.40-2-3 
Site Plan and Change of Use 

 
Mr. Viktor Solarik of VKS Architects and Ms. Susan Ross, of Bedford Learning Center were present. 
 
Chairman Hertz stated Viktor, I’ll give you a moment to get setup. 
 
Mr. Solarik stated thank you, I need all the time I can get. 



Planning Board Meeting Minutes 
May 22, 2018 Minutes Page 6 

 
 
Chairman Hertz stated Viktor, I’ll let you… 
 
Mr. Solarik stated good evening, Viktor Solarik, VKS Architects, representing the Bedford Learning 
Center, who are here with us tonight.  This project involves a Change of Use at an existing building that has 
currently, an office building, offices on the first floor and an apartment on the second floor. This building 
has an existing Certificate of Occupancy and the Site Plan that exists goes back to 1976.  The Site Plan was 
approved for the residence and the office building however it left some things to be desired.  Specifically, 
relative to the allocation of parking spaces.  Basically, the apartment was ignored in the calculations for the 
site plan.  There was an existing garage that was to be taken also the turning radii and the parking layout 
was insufficient by even the 1976 standards.  I believe in 1976 the cars were bigger.  So what we have is, if 
I can scroll down a little bit, so what we have in terms of the parking, the existing use that has a Certificate 
of Occupancy, would require 9 parking spaces where 4 currently exist and the proposed nursery school 
which would be on the first floor of the existing offices, is requiring 4 parking spaces.  In addition we need 
to provide handicap parking which essentially takes away one parking space.  So if we adhere to the 
required layout for the parking, we end up with 3 parking spaces proposed where 6 would be required 
counting 4 for the nursery school and 2 for the apartment upstairs as per the Zoning ordinance.  
Furthermore, there is a lot coverage concern where the area in front of the existing stair to the front porch 
has been paved and that is one of the contributing factors to increase the lot coverage.  What we’re 
proposing is to remove the area that has been paved over and create only a smaller landing at the bottom of 
the stair to reduce the amount of lot coverage and at the same time, we’re actually cutting back on the 
parking on the northwest side of the building where the parking kind of goes right next to the building 
where the 1976 Site Plan showed one parking spot, even though it’s substandard.  So we’re cutting back 
additional paved [inaudible] area to reduce the lot coverage. 
 
Mr. Bonforte stated Viktor? 
 
Mr. Solarik stated yes? 
 
Mr. Bonforte stated could you just use the cursor to show those particular spots that you’re talking about.  I 
know a couple of us have visited the site recently but not all of us. 
 
Mr. Solarik stated as you can see, this front area over here, is paved now currently from the stair all the way 
to the street.  We’re cutting that back. It’s going to be turned back to grass and only this darkened area is 
proposed to be paved with a permeable pavement which helps us in terms of the stormwater runoff.  And 
the area that I was walking about before is over here, where we would cut back at the pavement right along 
this line and turn this area back to grass. 
 
Mr. Bonforte stated so just above your cursor, that box, that rectangular box, is that the air conditioning 
condenser currently on the property? 
 
Mr. Solarik stated this is actually a lift that is, this is probably better, this is an enlarged sort of site 
plan/floor plan combination.  This area is, this rectangular is a handicap lift because we need to provide 
ADA accessible entrance.  The front door is obviously up the stair on the porch. As part of the conversion 
to the learning center, we’re proposing a second means of egress right here, there’s an existing window that 
will be taken out and replaced with a door and small deck over here which would then allow to have a new 
stair coming down to grade and for handicap accessibility, a handicap lift.  And right here on the edge, we 
have the area designated for the handicap parking spot aisle, then the handicap parking space and then two 
other parking spaces.  So it’s all there, the site development is not getting any bigger, we’re cutting back 
impervious surface. We’re cutting back on the development coverage and we are reducing the amount of, 
the number of required parking spaces.  Which I think is overall an improvement to what can be here today 
with the first floor being used as an office. 
 
Chairman Hertz stated okay, thank you.  The discussion in the work session focused on safe drop off and 
how the site is going to function.  Can you talk about how you see that working? 
 
Mr. Solarik stated it’s a shared driveway with an easement between the two buildings.  So in a sense it’s a 
two way driveway.  You can drive in, park in the back, take the kids, walk them up the stair, turn around 
and go back out.  It is a challenge and I think that what we have indicated on the plan after reviewing the 
site and talking to a number of different people, we noticed that there are parking spaces on the street.  So 
we view it as an overflow parking that I understand cannot be used in the calculation of the required 
parking spaces. However, it can be used to park, get the kids out, walk across the street, walk them in the 
front door because we have two entrances, there will be an opportunity to walk them from both the back 
parking as well as to the front door. 
 
Chairman Hertz stated how many employees will be on site? 
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Mr. Solarik stated there will be two people working there. 
 
Chairman Hertz stated okay, so during pick up and drop off, you’d have one person functionally working 
the front door and one person working the back door. 
 
Mr. Solarik stated yes. 
 
Chairman Hertz stated so what would happen is someone pulls in, gets to the back.  So there’s an apartment 
above and Code requires two parking spaces for that apartment.  Let’s say that the renter of that apartment 
has two cars and they’re parked in the rear.  What would happen on the site, you come in and there’s only a 
handicap parking space? 
 
Mr. Solarik stated how do you do that?  I am not a magician, I can’t produce another parking spot… 
 
Mr. Bonforte stated I’ll interject.  I visited the site, as I mentioned and for the benefit of the Board, both 
parking spaces were taken on the left and all five were taken on the right and I had more than enough room 
to pull in, not using the handicap space which was empty because the other two north of there or to the top 
were taken, at 121.  So I was able to pull in and back out without any problem, coming anywhere near the 
other cars on the other property, so… 
 
Mr. Solarik stated the bottom line is that technically you don’t need to use the parking space to be able to 
get out of the car and walk the kid of the back door. Right, am I saying… 
 
Chairman Hertz stated how many children at one time… 
 
Mr. Solarik stated maximum 16. 
 
Chairman Hertz stated so there could be 16 drop offs in the morning and 16 pickups later.  Can you talk 
about how, if two cars or three cars happen to come at the same time and we all know with traffic in Mount 
Kisco, even if you schedule your, you can’t micro-tune I’ll be there at 9:01 and then you at 9:03… 
 
Mr. Solarik stated realistically, if that has to happen, if that happens then you will have people pulling in 
one by one, turning around and driving back out.  For one thing, the apartment upstairs rarely has cars there 
but of course, you can’t schedule it around that.  All I’m saying is that every time I was there, there were no 
cars in the back because I think they leave early and come back late. 
 
Mr. Bonforte stated I’ll just add one other factor.  That space between the two homes was ample for two 
cars to pass either in the same direction or opposite directions.  So, as one member of the Board, I felt that 
that was a comfortable, let’s say drop off and pick up scenario. 
 
Mr. Solarik stated you’re right, you can safely get out and in on the driveway. 
 
Chairman Hertz stated and what I’m concerned about and I know I’m monopolizing this is that you’re 
dealing with 2, 3, and 4 year olds. These are going to be children in car seats.  That’s going to be a person, 
a parent leaning, you know with an open door on one side or the other, it’s going to take up more than a 
drive aisle by its very nature.  And I absolutely support the business and love you to be successful but I am 
concerned the site presents safety issues with regards to safe drop off and pick up locations for small 
children, which can be challenging at the best sites.  And I think we have challenges here, so I think you 
have good solutions to most of the issues here but to me the core issue is with 16 children and 2 adults in 
that site and the two adults have to park somewhere, even if they’re parking off site and our Code would 
only that allow to be an adjacent property, the way the Code is written.  I mean, you could bike to work but 
that still doesn’t prevent the requirement that you could drive and let’s say in a deluge, the desire is going 
to be to get as close as possible.  I really am truly concerned about how that site functions to safely move in 
and out 16 children every day.  I’ll open it up to Staff and Board members and other people.  At the end of 
the day though,  our job as a Planning Board has a lot to do with safety and I’m concerned.  I am not so 
much concerned about parking counts as the function of getting children in and out of that building safely, 
you know day in and day out, good weather, bad weather… 
 
Mr. Solarik stated I totally agree. [Inaudible] to function regardless of regulations or Codes, just needs to be 
common sense.  From that point of view, I see 4 spaces, if you will, for people to pull in and out.  Don’t 
look at the picture right now, just think of it as what happens because people will park wherever they can.  
Looking at the site plan, in the back of the building, I think realistically all those 4 spaces are going to be 
used for the in and out, for the drop off perhaps because it’s actually right next to the ramp, right next to the 
stair. Would it be better to add a drop off or an area that can perhaps be utilized in the front of the building 
regardless of what the regulations say and pull in and back out onto the shared driveway and out to the 
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property?  And again, it’s something that perhaps needs to be considered and discussed but we’re trying to 
work with what’s there and fit in as much as possible, what we’re supposed to fit in on a substandard lot. 
 
Chairman Hertz stated right, I mean, let me open it up because I don’t want to… 
 
Mr. Vigliotti stated I tend to agree with Doug. It’s a preschool on that street could work, I’m not sure that 
this site works.  I’m not opposed to a preschool on that street at all. I really do think it can work.  I am a 
little concerned about the handicap parking area that can’t be used for a non-handicap vehicle to pull in to 
drop off children.  So they wouldn’t use that knowing that the next car may very well need that and need 
the ramp system.  And so you have, I think trying to create a K-turn, to back out and come forward, you’d 
have to go into the other lot to do that to some extent.  A little concerned about the snow season in which 6 
inches of snow, school is canceled, things are plowed, school is back or on and we’re following the local 
calendar and how much space is this snow going to take in a very, very tight space?  And I really have a 
concern as a retired educator, having children and parents crossing over Smith Avenue, in tow with maybe 
two children, one that’s actually going to use the facility and a second child that may be dropped off at 
another facility or be taken back home.  Smith Avenue is actively used during that 9 o’clock hour and that 
late afternoon.  And I’m just concerned about all of that and I hopefully, I’m not sure we can get around all 
of that but it’s just something I needed to kind of put out on the table. 
 
Mr. Bonforte stated there seem to be two sessions in the business plan, a morning session Viktor and an 
afternoon.  Would all 16, it’s 16 for the day and maybe the applicant would like actually like to address 
this. You’re welcome to stand up.  But maybe that mitigates some of the tightness in the parking.  You just 
need to state your name. 
 
Ms. Ross stated my name is Susan Ross. I’m a resident of Mount Kisco.  So we would have a staggered 
drop-off, we think that would be a better approach, so we would have the 3’s come at 9 to 9:15, and 
probably 9:15 to 9:30 we’d have the 4 year olds come, just to ease up the parking.  We found that lots of 
time parents may have two children, sometimes there’s twins involved.  So not necessarily we would have 
16 cars all at once.  Sometimes there’s carpooling if the children live in the same neighborhood, so there’s a 
lot of factors that you have to consider. But I think just to either have a drop-off in the morning at the foot 
of the stairs, that might work but the parent.  It’s actually like the [inaudible] school model, they actually 
have a person open the door, they take the child out, they pass the child off to another staff member and the 
child is in the classroom.  That would be the same kind of model we would use, so one of us would be there 
to open the door and have the child go in.  There’s windows there and it would probably be in the cubby 
area where we would have the kids taking off their backpacks and putting their coats away, so there would 
be somebody there at all times. 
 
Mr. Bonforte stated so just to go back to my question please. 
 
Ms. Ross stated sorry. 
 
Mr. Bonforte stated so the 16 children would be there for the day, so there wouldn’t be this, are they two 
different sessions, is what I’m asking. 
 
Ms. Ross stated two different sessions, we’re going to stick to the under 3 hours, so that it will be about 2 
hours and 45 minutes in the morning and then in the afternoon, it would be less than 2 hours.  Even though 
we could have 16, I’m not counting on that. 
 
Mr. Bonforte stated okay. 
 
Ms. Ross stated for the first year or two. 
 
Ms. Pickard stated is the mommy and me class still in the business plan? 
 
Ms. Ross stated no, it’s not.  I’m sorry I sent in an older plan for another place. 
 
Chairman Hertz stated alright, so you would be planning two sessions, one morning session, one afternoon, 
both would include 3’s and 4’s? 
 
Ms. Ross stated the afternoon could have 3’s 4’s and 5’s, there would not be any 2’s.  It would be 4’s 
turning 5. 
 
Chairman Hertz stated okay. 
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Mr. Polese stated I just have a question.  Thinking about Saint Matthew’s different property, is the flow the 
same way?  My question is, does it operate in a similar way than what you’re thinking about here, 
staggered time frame… 
 
Ms. Ross stated I also offer programming in Pound Ridge where it is staggered, in that case, yes.  Saint 
Matthews they call come at once, they have a huge parking lot. 
 
Mr. Polese stated right.  Because I’m thinking, the Jenny’s School way was staggered but someone met 
them at the door. 
 
Ms. Ross stated right. 
 
Mr. Polese stated I guess my only question is if there’s only two caretakers, then you’d have to pick which 
door you would operate from. 
 
Ms. Ross stated we would probably only operate one door.  If anybody wanted to park, they would be 
welcome to use the staircase and come up through the back. 
 
Mr. Polese stated okay. 
 
Chairman Hertz stated so under that scenario, you would imagine cars coming in, turning around, coming 
out to the front, queuing… 
 
Mr. Bainlardi stated I wonder if you might be better off not having parking spaces where as during the pick 
up or drop off, no one can park in your spaces or at least one of them has to be maintained open so that, 
because I mean, the way I envision it would happen, let’s say there are four cars that come and they all kind 
of come at the same time.  If two pull in and are in the parking spaces, the other two are going to queued 
and they’re going to be queued unless they can get in, turn around and come back around in an efficient 
manner, they’re going to be queued in the “in” lane.  Which doesn’t necessarily work for people who are 
trying to use the property next door.  But if they could come in and there’s always a space open here that’s 
not a space, that they can turn, K-turn in and then queue here that potentially could work. On the issue 
about parking in the street, listen, these are parking spaces on a public right of way that people utilize.  
They come in here, maybe they’re going to the law office or they’re going to the doctors and more often or 
as often as not, they might have kids and they’re parking in the street and they’re crossing the street like 
they would anywhere to go to any establishment.  So I don’t know necessarily that I have a problem per se 
with people parking on the street. What I was initial thinking and this was, you may be better off just 
keeping people out of this property all together and either having them drop off on the street, if that can be 
done in a way in which cars can get by and it meets the motor vehicle laws here or they park in the street 
and walk their kids up.  I mean the other thing is you also know with kids these age, you’re not always just 
dropping off because a lot of times the kid needs mom or dad to come along and or maybe they need to talk 
for a couple minutes or they need to come in and do some paperwork. And you know, if they park here and 
now they’ve got their spot and they come in for a half an hour, that’s a spot that’s not going to be able to be 
used.  It’s not ideal, can it potentially work, I think so but not, I’m not so sure in a way that it’s being 
proposed right now. 
 
Chairman Hertz stated John, I hear you but remember, I mean, there’s a limited amount of space at all in 
the back for cars and you do have to leave parking for the apartment… 
 
Mr. Bainlardi stated what is the property owner? 
 
Mr. Brenner stated can I address that, I’m the property owner. 
 
Chairman Hertz stated yeah, come up to the mic. 
 
Mr. Brenner stated my name is Kevin Brenner, I’m the property owner of 121 Smith Avenue and I have 
some practical insight in the property as you guys probably all know.  I bought the building a few years ago 
and renovated it.  The fact of the matter is with the tenants who live above, they only have in their lease 
that they can have one vehicle. I haven’t enforced that because the first floor has been unoccupied, so that’s 
one perspective.  And I don’t know candidly if the Board cares about that but that’s the reality of it or 
that’s, again I haven’t enforced it because there’s no need to but they’re aware of it “hey guys, you guys are 
breaking our lease right now, it’s okay but once somebody takes the first floor, you can’t do that.”  
Secondly, maybe this is more important, while we were constructing or renovating the property, we had 
you know, big pickup trucks and a dumpster back there and people going in and out without incident so 
you can pass.  Is it ideal? Absolutely not but you can pass two cars in the shared driveway. And I do think 
that with one car and whatever the Board felt, or Viktor felt would work, I designate that parking space to 
the tenant, this is where you park.  Also, in a practical matter, the guys who live up, the two guys that live 
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upstairs are brothers and they work locally in Mount Kisco at the hair cutting place on Main Street, they’re 
usually gone by 8 and usually not home until 6, 7 days a week.  They’re hard workers.  But with one car, I 
have a big pickup truck, I’ve been back and forth there.  Not taking a kid out and I appreciate the mission 
of the Board as well as a parent, as a local business owner and a local resident, the last thing I would want 
to see, God forbid, is a child getting hurt.  I had three kids within three years, I know what it’s like to schlep 
around kids with hands and all that kind of stuff.  But I do think while not being ideal, it’s totally doable in 
this space and if I didn’t, I wouldn’t be entertaining the idea of putting a child in harm’s way.  So that’s my 
practical sign of the equation. 
 
Chairman Hertz stated thank you. 
 
Mr. Brenner stated sure. 
 
Chairman Hertz stated other questions?  Other thoughts?  Peter, can you go over, yeah… 
 
Mr. Miley stated Chairman, I have one addition that may help the applicant with respect to the ADA space.  
It is private property and there could be relief sought from New York State, and perhaps reducing the aisle, 
the access aisle and I’m assuming that the owner is going to know who their clients are and if there’s a need 
for the space that they can have it available and perhaps be able to utilize the access aisle as a space but 
also have it available if needed.  So it’s a solution that you know, perhaps a routine variance from the State 
to gain one more space and our Code only requires two spaces per 16 attendance, so it’s only two spaces 
although there may be 16 people, it’s only two spaces required. 
 
Mr. Vigliotti stated Peter, the only thing that does, while it may alleviate or add another space for those 
parents who may choose to attend, not having a handicap space or accessibility to the preschool would 
prevent their child from attending.  I’m not sure the State, will the State, is the State requiring the handicap 
space as part of the application? 
 
Mr. Miley stated it’s a New York State Code requirement, so there’s potential for relief. 
 
Mr. Vigliotti stated okay. 
 
Mr. Bonforte stated so… 
 
Mr. Miley stated or at least, I’m sorry Mike… 
 
Mr. Bonforte stated go ahead, I’ll say it then.  What you’re saying is you don’t need a handicap space until 
it becomes needed. 
 
Mr. Miley stated no, you do need the handicap space available, however there’s potential for relief with 
respect to like the access aisles is 8 feet required by the State… 
 
Mr. Polese stated maybe 6 or something… 
 
Mr. Miley stated or they could reduce it all together but have it available if one of their customers need it. 
 
Mr. Vigliotti stated okay. 
 
Mr. Solarik stated in other words the spaces could be used for regular parking obviously a person that 
would need that handicap parking spot would have every right, priority to… 
 
Mr. Miley stated prior arrangement. 
 
Mr. Solarik stated right. 
 
Mr. Bonforte stated thank you for clarifying. Again, I was in back there and even went around the corner of 
the home just to see.  I thought there was ample space even with the three other space and then to me there 
was actually another half a space at least or at least enough to park again… 
 
Mr. Solarik stated some of it is going to be taken up by the deck and the stair up to the second floor in, so 
we’re kind of between a rock and hard place in terms of having enough parking and space to maneuver and 
also providing the second means of egress and the deck to get to the back. 
 
Mr. Bonforte stated I have one other idea and then I’ll have pretty much exhausted my ideas.  Is if you 
allow the flow of traffic or your clients to come in, turn around and park in the area because it also creates 
three lanes in front of the front steps that is now paved to allow that to be a drop-off area, so that you still 
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allow other cars to come in and queue up to that front are which is paved in front of the steps, where as you 
started talking about removing that for a coverage.  You still need a coverage variance, correct? 
 
Mr. Solarik stated that’s correct. 
 
Mr. Bonforte stated so maybe it would be now a larger coverage variance, correct?  But that to me is an 
idea that would help work this pickup and drop-off scenario.  Right, and again, I think there was ample 
room to do that, if you follow what I’m saying.  Go in, come around and there’s at least room for two cars 
to pull up into that front area there that’s paved. 
 
Mr. Solarik stated that’s kind of what I was alluding to before, to allow drop-off in front, that area is paved 
regardless of how it came to be… 
 
Mr. Bonforte stated it’s off street, just so everybody knows. 
 
Mr. Solarik stated that would leave the in and out lane of the driveway free for traffic to move in and out.  
It would be a drop-off, it wouldn’t be parking but perhaps that is a solution that the Board might consider as 
a compromise to achieve, we’re trying to achieve. 
 
Mr. Bonforte stated were there other, from Staff, I’m sorry or Doug, you may have brought this up.  Were 
there other variances that were needed besides this parking and coverage. 
 
Chairman Hertz stated yeah, I was going to ask Peter to go through that. 
 
Mr. Miley stated yes and no. The site plan indicates drop-off area in the rear and also across the street.  If 
we eliminate across the street and keep it on the property, no variance would be needed, so that would 
eliminate one, so long as the drop-off is specific onto the site.  The second one, the development coverage 
that may change if they create a drop-off area in the front. They already need one so it just may increase the 
percentage.  And the last one, relief of the facility and I’m assuming and Whitney can probably verify with 
respect to the Board shall determine if the facility is deemed appropriate.  And if so, does that essentially 
negate the facility being a community facility and/or school or church.  So we can eliminate probably and 
one other, excuse me, is the parking, now after reading their revised plan would only require three spaces, 
the initial submission included I believe, 4 to 5 spaces but now it’s 3. 
 
Chairman Hertz stated so we need a variance because… 
 
Mr. Miley stated for the parking spaces, correct. 
 
Chairman Hertz stated it’s just a question of how many and exactly how… 
 
Mr. Bainlardi stated just to clarify when we’re talking about drop-off in front, are we talking about 
dropping off curbside on Smith? 
 
Mr. Miley stated I’m assuming on the actual property. 
 
Mr. Solarik stated no, it was leaving the existing walkway that’s in front of the stair going around the 
porch… 
 
Mr. Bainlardi stated do you have to widen the curb? 
 
Mr. Solarik stated this is another parallel parking spot that you would pull into, get the kids out of the car 
while the traffic in and out of the driveway is still eye level. 
 
Mr. Bainlardi stated what happens on Smith Avenue on that side, is it no standing? 
 
Mr. Solarik stated there’s not parking. 
 
Jan Johannessen stated it’s only on the south side. 
 
Mr. Polese stated the south side. 
 
Mr. Bonforte stated Viktor, can you just please move up the graphic a little bit.  Just to point out, move that 
so the bottom part is showing where the paved area is in front of the building right there.  So just what I’m 
talking about is there’s actually three lanes, three ample lanes, go down to the front walk… 
 
Mr. Solarik stated this area? 
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Mr. Bonforte stated well that picture’s not very good Viktor, to the other picture… 
 
Mr. Polese stated this on is truncated.  
 
Mr. Bonforte stated the one that’s truncated.  Right there you can see three full lanes and that’s what I was 
referring to as a suggested resolution or plan.  That’s a full lane and then there’s two more with an 
easement, correct? 
 
Mr. Solarik stated correct. 
 
Mr. Bonforte stated you follow as it goes across so there’s a quite a bit of room in front of the building. 
 
Chairman Hertz stated is there a curb cut for that non-lane? 
 
Mr. Solarik stated yes, it’s as wide as it shows.  In other words, curb cut is… 
 
Chairman Hertz stated three lanes wide? 
 
Mr. Solarik stated three lanes wide. 
 
Mr. Bonforte stated and why is that, do you know the history there? 
 
Mr. Solarik stated that’s a good question, I have no idea.  I think maybe the curbs were done after that area 
had been paved. 
 
Mr. Bonforte stated this is why I specifically spent some time there and I think other Board members did 
also.  Just my own personal view was that it could work because there was so much pavement although 
again, that creates a different variance.  But from a parking in and out, I actually thought it could work, 
although as we’ve said, it’s not ideal. 
 
Chairman Hertz stated so I think it’s really the onus is on the applicant to show a queueing plan, a drop-off 
plan, you know, movements in and out of the site.  However you want to show that that’s functional.  I 
don’t see a plan here yet that shows me how you can safely use the site.  I see some cars navigating in the 
rear but I would… I think your obstacle here from what you’ve heard is how do we safely use this site for 
pickup and drop-off for children.  All the rest of it is we can get by, it’s a variance here and it’s whatever, 
not that I would encourage that but none of it is substantive. So I think the onus is on you to show a 
complete and total queueing, pickup, drop-off that accounts for the number of cars you expect going in and 
out, the number of people that would be required to safely manage that and how that’s going to happen.  
And I think without that we’re taking guesses and I don’t want to do that. And I don’t want you to do more 
work than is necessary because I understand that these things are expensive but we need something that we 
can identify and say you can get three cars here, one will drop off, this is where they’ll turn around, this is 
the amount of cars we expect to have in this time period and this is how this is going to work. And if you 
want to propose to use the section that’s already paved, we can’t prevent you from doing that if there’s curb 
cut there, I of course like your idea of removing impervious surface but at the end of the day, safety is 
going to trump a little bit of drainage in my view. 
 
Mr. Solarik stated we’ll consult with the owner and we’ll figure out what’s the best way of moving 
forward.  We have one major obstacle and that is time.  In order for Susan to make her business viable, they 
need to open in September and in order to do that, they need to advertise now to attract potential customers.  
So I think we need to consider the best course of action is for them, for their business.  Whether we have 
time to move through this and Zoning Board and possibly a state variance or whether we have to shelve it 
or move the business somewhere else. 
 
Chairman Hertz stated I appreciate that and I’m very sensitive to trying to move things expeditiously. 
We’ve worked really hard at this Board to shorten all the timelines to make it as quickly as possible.  
You’re coming in directly as a formal. You know haven’t gone through conceptual. But that being said, we 
can’t make it so short that we don’t do our due diligence… 
 
Mr. Solarik stated I just wanted to state, [inaudible] serious considerations on this… 
 
Chairman Hertz stated Viktor, I appreciate that and I really take that very seriously and I absolutely 
understand.  One meeting for something, this many things, it’s a lot to digest and they’re, and if it were 
clear and obvious that it worked or clear and obvious that it couldn’t work but I think you’re in a grey area 
where it’s pretty tough but maybe it’s possible.  I want to just give you completely open and honest 
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feedback and I think everyone else here has done that.  But you’re clearly going to have some variances, so 
you’re clearly going to go to the Zoning Board. 
 
Mr. Solarik stated oh yeah, we are prepared to submit tomorrow but it’s not happening. 
 
Mr. Bonforte stated what would be the timing?  Sorry to interrupt, if I am.  What would be the timing from 
a procedural point of view, Chairman, meaning if you resubmitted could the applicant resubmit the in and 
out plan and be before the Board at the next meeting?  I guess I’m looking at you Michelle… 
 
Chairman Hertz stated I think it’s a question of… 
 
The Secretary stated the deadline for the June 12th meeting was today, so it would impossible for them to 
submit… 
 
Mr. Bonforte stated thank you. 
 
Chairman Hertz stated even if we, you know, you have to create it, it would take some time and I need our 
consultants to have enough time to adequately review it. 
 
Mr. Solarik stated I understand. And we certainly cannot go to the Zoning Board without knowing what 
we’re asking for, so. 
 
Chairman Hertz stated correct and we do have a shortened meeting schedule in the summer but we would 
hold a special meeting if that’s what would be required, so it’s not going to be meeting schedule. 
 
Mr. Solarik stated since we’re candid, I’ll ask another question and this is just a question off the cuff.  Is it 
conceivable that the business opens in September providing that we continue to work on a site plan solution 
that would satisfy everybody?  In other words… 
 
Chairman Hertz stated I don’t know that we have provisions in the Code to be able to do that. I mean the 
Building Inspector would have to be able to be comfortable that he can issue a building permit and a 
Certificate of Occupancy that would safely provide for that and that’s asking a lot for him if we haven’t 
done out work yet. 
 
Mr. Polese stated can I ask a question, as a small business what’s the drop dead date… 
 
Ms. Ross stated what? 
 
Mr. Polese stated what date in the future do you need to have a go, no go decision. Is it June 1st, I know 
yesterday would probably be the better one but let’s be real on what could you live with and I think then we 
can back into can you guys operate to the Chairman’s position, can we meet specially if need be, so what’s 
the date that would be for marketing… 
 
Ms. Ross stated for next year you mean? 
 
Mr. Polese stated for September, yeah. 
 
Mr. Bonforte stated for September. 
 
Ms. Ross stated well at this point, it may have to be the following September so I may have to come back.  
Usually people sign up in January, I was taking a huge risk anyway but I can’t wait the whole summer 
because you’re starting with, you know you’re paying rent and I have no business. 
 
Mr. Solarik stated thank you very much. 
 
Mr. Bainlardi stated I just want to ask one question.  So parking that’s required, Peter, I’m looking at your 
letter, four on-site spaces for the nursery school and two on-site spaces for the dwelling unit.  They’re 
going to have three, so they need a three parking space variance… 
 
Mr. Miley stated correct. 
 
Mr. Bainlardi stated if they were to apply for a three parking space variance and simply require those who 
are frequenting the business to park on the street…? 
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Mr. Miley stated it just needs to meet the three space requirement, if they obtain a three space variance they 
satisfy the parking requirement.  How their business is being performed, that’s entirely up to the business 
owner. 
 
Mr. Solarik stated well we are prepared as we said to go to the Zoning Board to ask for the variance for the 
lot coverage and parking.  But short of this Board seeing a way of making this a reality, I don’t think there 
is a, well need to a referral… 
 
Chairman Hertz stated right, I mean, even with a variance, they still need a site plan. 
 
Jan Johannessen stated they need a site plan and change of use. 
 
Mr. Bainlardi stated well I think the issue here is, as I see it is, how are they going to use the driveway and 
the parking area or not use the driveway and the parking area.  Let’s just say that this was on Main Street 
and it had no parking on the premises and there was no driveway. 
 
Chairman Hertz stated you probably wouldn’t open up a daycare center. 
 
Mr. Bainlardi stated you could potentially open up a daycare center and people could park on the street.  I 
mean you open a restaurant and there’s not parking.  I get in the car with my family all the time. We park 
on the street and make my way to the premises. 
 
Mr. Bonforte stated I mean Mast Chocolate doesn’t have off street parking. 
 
Mr. Bainlardi stated I’m just struggling with what the prohibition is here and what it’s not.  I see the same 
thing and I have commented on the same issues as I see it, it’s an issue how you’re getting in and out of the 
driveway as it exists.  I like the fact that it’s not just one way where you can’t have two cars passing, so that 
I think helps as we talked about. There’s area in the back where you can turn around if need be, just 
concerned about the issue where you get 5-6 cars all showing up at the same time and they’re all stacked in 
this driveway and now you’re in this situation and where do I go?  I pulled into the driveway, I can’t get 
back out and we’ve seen this in other businesses around Town. 
 
Mr. Solarik stated I am also thinking that there’s a sidewalk, we are so married to cars that everything is 
designed around cars but I think an important fact is that there’s foot traffic around Town and the thing that 
there will be times when perhaps the traffic is going to be solved by means we don’t even know yet and… 
 
Mr. Bainlardi stated I hear you but we’re not quite there and we’re still in a culture where if you’re parked 
at the A&P and you want to go to Target, you get in your car and drive over there. 
 
Mr. Solarik stated but A&P and Target are not in the middle of Town. 
 
Mr. Bainlardi stated true. 
 
Mr. Solarik stated this is a walking town, there are sidewalks, sidewalks on Lexington Avenue, sidewalks 
on Main Street. There’s a sidewalk right in front of this building. 
 
Anthony Oliveri stated there’s actually not sidewalks on Smith, I don’t think there’s sidewalks, and we’re 
looking at the street view right now. 
 
Mr. Vigliotti stated it’s on the south side, not on the north. 
 
Jan Johannessen stated on the north side. 
 
Anthony Oliveri stated yeah, at the other end. 
 
Chairman Hertz stated Viktor, I absolutely hear you and I don’t disagree at all and we’d love to encourage 
alternate… and I think you know, maybe tomorrow and maybe soon we’ll get there.  My concern is if we 
create something where you have 4 parking spots or 5 parking spots for the building next door, you have an 
impatient person who wants to get out of that spot.  You have, right now he has a great tenant upstairs but 
that could change in the future and I’m reluctant to say this is a great idea unless we can show that there are 
real ways to get around some of these problems. Now in truth if everyone were really careful and 
thoughtful and polite and really, I mean we would never require most of these regulations, I wish that were 
the case.  I can imagine issues where someone gets frustrated and everyone is looking at their watch, 
everyone’s texting where someone is trying to come out and use that double lane and they’re head to head 
and someone is trying to coming and an issues ensues.  I think it’s solve, I don’t want to go there, I think it 
might be solvable but I want to say it’s really up to you to present a plan that convinces us that, that there is 
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a safe way to use this.  And it may just mean that you need another person directing traffic in that time 
period, I mean maybe there’s a third person required to make sure that the cars go in and out and you have 
you know cross agreements with the next property, so that you can go in and out and someone will accept 
holding for 30 seconds while we shift a car.  I mean I think there are ways to do but it’s a plan that you 
guys have to come up with and present to us.  And if it requires an extra person to do traffic control, maybe 
that’s, you know but I think the onus has to be on the applicant to show us what you want and how it can 
safely work. 
 
Mr. Solarik stated we’ll go back and work on it.  Thank you for all the input. 
 
Chairman Hertz stated thank you very much.  Alright, next application is conceptual.  It’s HVA Realty, 
LLC 271 North Bedford Road for Volvo and Lincoln. 
 

f. HVA Realty, LLC – 271 North Bedford Road (Volvo/Lincoln) 
PB2018-0358, SBL 69.50-2-4, 5, 6, 7, 8, 9, & 10 
Site Plan 

 
Mr. Eric Kingsbury of Langan Engineering was present. 
 
Mr. Kingsbury stated how are you doing Mount Kisco Planning Board.  It’s been some time since we’ve 
been back here. Is it okay if I present right in front of you today? 
 
Chairman Hertz stated we’re going to have to set you up with a microphone and we’re going to have 
to…Felipe, what is the best way if we have boards and not a digital presentation, where would you like 
how can we capture that for the audience. 
 
Mr. Galindo stated you want them on camera, those Boards. 
 
Chairman Hertz stated so they’ll present to us and then present to the public. 
 
Video presentation discussion. 
 
The Secretary stated I can go get it from downstairs but it’s going to take me a couple minutes, do you want 
to do an introduction while I go do that? 
 
Chairman Hertz stated why don’t we do that.  Why don’t we do this… 
 
Mr. Kingsbury stated I apologize, I’ll make sure I have it next time. 
 
Chairman Hertz stated don’t apologize it will be better.  Why don’t you, if you would, we’ll get your digital 
file, in the interim, if you want to, if you’d like to take a break we can, I’m happy for you to just start 
talking about what your… if you can introduce this before your visuals arrive. 
 
Mr. Kingsbury stated we have a couple on renderings as well, I don’t know if we have those digitally but 
do you want us to present those either way? 
 
Chairman Hertz stated sure. So I’m just going to suggest because we’re going to need to you to use the 
microphone, I’m going to suggest that you bring that stuff over to that side, I think it’s going to be easier. 
You can show it us and then you can leave it for the camera. 
 
Off-topic discussions. 
 
Chairman Hertz stated thank you very much, we’re back. 
 
Mr. Kingsbury stated good evening members of the Board, I am Eric Kingsbury with the firm Langan 
Engineering, I represent HVA Realty, LLC for the improvements to 271 North Bedford Road.  We are 
looking to propose to demolish and reconstruct a portion of the existing building approximately 8200 
square feet and that is shown in this light brown area over here. 
 
Chairman Hertz stated okay. 
 
Mr. Kingsbury stated which is the south portion of the building. 
 
Mr. Bonforte stated Eric, the total footprint is the grey area? 
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Mr. Kingsbury stated the total footprint of the proposed reconstruction and addition is the whole brown 
area. 
 
Mr. Bonforte stated is brown but you’re only reconstruction a portion of the building. 
 
Mr. Kingsbury stated demolishing and reconstructing a portion of the existing building. 
 
Mr. Bonforte stated so the grey area is the total footprint? 
 
Mr. Kingsbury stated the grey area is the parking lot modifications. 
 
Mr. Bonforte stated alright, sorry, not critical. 
 
Mr. Kingsbury stated the dark brown is the addition to the building which is the north side and that is 
approximately 2100 square feet.  The improvements to the building, now have two service drive-thru’s 
which are shown… 
 
Chairman Hertz stated I’m sorry, can I ask you to hold the mic, maybe just take it out. 
 
Mr. Kingsbury stated the two drive-thru’s will accommodate the service drive aisle for Volvo and for 
Lincoln.  With the modifications in the front of the building, we are also improving the drive-thru with 45 
degree parking spots, a 12 foot drive aisle and that allows us to have landscaping in front of the building 
which would match the Enterprise building at 283 North Bedford Road.  We’re also improving the 
sidewalks, the one across the frontage of the building which will require a New York State DOT permit.  
We tried to maintain as best as practical from the previous approved site plan for the parking layouts for 
283 North Bedford Road, the Enterprise building and 281 North Bedford Road, the auto body shop.  We 
allocated their parking spaces on our site plan which is as the previously approved site plan.  We shows a 
loading space in the rear of the parking lot that will drop off deliveries for Volvo and Lincoln… 
 
Chairman Hertz stated when you say deliveries, you’re talking about new cars or service? 
 
Mr. Kingsbury stated new car and for service. 
 
Mr. Stavrides stated new car and service will be dropped off at the building. 
 
Mr. Kingsbury stated the intent is for customers to come in along North Bedford Road, pull in and either go 
to the Volvo or Lincoln drive-thru’s and then wait in their corresponding waiting area. 
 
Mr. Bonforte stated so Eric, a car can drive through and to the back and out the back? 
 
Mr. Kingsbury stated we have maintained as 24 foot drive aisle width for cars to come in and out to the 
back of the building. 
 
Mr. Vigliotti stated so it’s a two way drive…? 
 
Mr. Kingsbury stated it’s a two-way drive through. 
 
Mr. Vigliotti stated okay. 
 
Mr. Kingsbury stated the dark black line you see on the plan is the stop bar where cars will stop just to 
allow flowing traffic through. 
 
Chairman Hertz stated can you zoom in on that on the digital plan, and let’s just stay on the digital plan.  
You can use the cursor to show us where you’re referring to. 
 
Mr. Polese stated can you enlarge it?  Drag it and move it to the upper right. 
 
Chairman Hertz stated thank you. 
 
Mr. Kingsbury stated we have a 24 foot wide drive aisle width going from North Bedford to the back of the 
building and the back of the building will have our drop off location. 
 
Mr. Bonforte stated Eric, please use the cursor, I know where you’re referring to… 
 
Mr. Kingsbury stated the loading space is right here and the two lane is going in… 
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Mr. Bonforte stated that’s the 24 foot… 
 
Mr. Kingsbury stated and here’s the 24 foot at the tightest spot. 
 
Mr. Bonforte stated thank you. 
 
Chairman Hertz stated can you, what are you doing for new car drop offs for new car trucks that are going 
to go in. How do they maneuver the site? 
 
Mr. Kingsbury stated so they will come in through the site from North Bedford and then they would turn 
around and, they would turn around in this large asphalt pavement parking lot and then they could load and 
unload in this 25 by 40 foot loading space. 
 
Mr. Stavrides stated let me just add that, these cars… 
 
Chairman Hertz stated if you’re going to speak, you have to identify yourself and use the microphone 
please. 
 
Mr. Stavrides stated I’m Stavrides with Premier Collection.  So this is really a secondary, the primary drop-
off for new cars is going to be at Verizon in Bedford, the Verizon Building on Norm Ave. I don’t know if 
you guys, I’m sure you remember, that was something that we had added a while ago.  So we’re using that 
as drop off and then the cars will brought over. That’s primary, this is a secondary spot.  If we have to, 
we’ll use it but it really is a secondary.  We’re trying to eliminate any type of confusion on that property, so 
it would help to use the Verizon building and that’s the agreement we have over there. 
 
Mr. Bonforte stated excuse me, so you’re not, is it the typical double decker delivery of new cars, you 
know those big… 
 
Mr. Stavrides stated that’s correct, 6, 7, 8, car carrier at Verizon. 
 
Mr. Bonforte stated okay, so even though you’re just going between the two sites, it’s still the big. 
 
Mr. Stavrides stated the 7, 8 cars will be dropped at Verizon, individual cars will be brought over.  It’s not 
the truck, it’s just individual cars. 
 
Mr. Bonforte stated oh okay.  So then the loading space, the 25 by 40 foot, is for what again? 
 
Mr. Stavrides stated it’s really a secondary, if we have a situation where we have to drop the car off, so we 
keep it off the main road, we can do it there but they’re being directed but unfortunately there are times 
where they’re not following instructions to go to the Verizon building, so they can still unload here. 
 
Mr. Bonforte stated so you’re saying there’s enough room for that type of trailer truck to maneuver back 
there. 
 
Mr. Stavrides stated yes. 
 
Mr. Polese stated so a lot of the property seems to be that you’re dwelling, that you’re repurposing the 
show that exists today, do more queueing in the.  I guess, could you work from left to right to what the 
layout is going to be of the building. 
 
Mr. Kingsbury stated so from left to right, we have the Volvo drive-thru that can stack about 6 cars in the 
service drive. 
 
Mr. Polese stated and that’s queuing for maintenance and… 
 
Mr. Kingsbury stated queueing for maintenance and queueing for drop-off, then the employees with take 
those vehicles and bring it in the back of the building for the service bays.  And then going to the right is 
the Lincoln, and their two drop-off locations.  Employees can take those cars and drive them to the back of 
the building for the service bays. 
 
Jan Johannessen stated joint service bays? 
 
Mr. Kingsbury stated joint service bays.  And those service bays, the door to get into the service bays are 
right here where my cursor is.  If you’d like the architect to talk more about the building? 
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Mr. Bonforte stated let’s stick with, the Chairman started out, can you go more about traffic flow, so that’s 
getting in, how about going out? 
 
Mr. Kingsbury stated the traffic flow is getting in and for people to come into the building, they can go the 
back of the site or they can turn left toward one of the two drop off locations.  And then to get out… 
 
Chairman Hertz stated you dropped off for service, how do you pick up? 
 
Mr. Kingsbury stated to pick up, the vehicles will be parked in the back of the facility here… 
 
Mr. Bonforte stated could you use the cursor Eric, please. 
 
Chairman Hertz stated show us where you… 
 
Mr. Stavrides stated let me explain, if I can.  So what will happen, just to make it a little bit easier?  The 
cars here for the Volvo site will go in this right here, this area here and that’s going to be a customer pulling 
in and then us taking the cars out.  When the cars go through the back area, which will be here, there’s a big 
lot in the back that will store those cars for service.  When the cars are finished and the customer comes to 
pick up the car, we’re bringing the car up to the front of the building, up in this area here right alongside the 
building and the customer will take the car from there.  So the customer is really, for service, are not going 
in the back at all.  When it comes to sales, they can either park out front here or they can go in the back 
here and park into this area that will be parking for sales if they need parking. 
 
Mr. Bonforte stated going back to that corridor for pick up, when the cars on coming out for customer pick 
up… 
 
Mr. Stavrides stated on this side here? 
 
Mr. Bonforte stated is that that corridor that’s across from what I think is a furniture type of… 
 
Mr. Stavrides stated Patio.com is that section right there. 
 
Mr. Bonforte stated thank you. 
 
Mr. Vigliotti stated can you point out where Patio.com is located? 
 
Mr. Kingsbury stated it’s right here. 
 
Mr. Vigliotti stated so if someone wants to drop their car off the night before, where would that be done?  
Or prior to your morning opening? 
 
Mr. Polese stated where is the key drop? 
 
Mr. Stavrides stated which does happen, on the side of the building here, there’s parking along this building 
along the side. 
 
Mr. Vigliotti stated okay. 
 
Mr. Bonforte stated which I’ve seen. 
 
Chairman Hertz stated so there was a, where is Easement A, where is that whole? 
 
Mr. Stavrides stated excuse me? 
 
Chairman Hertz stated isn’t there an easement between you and Diamond, an access way and all that? 
 
Mr. Stavrides stated yes. 
 
Chairman Hertz stated which side of the property it is on? 
 
Mr. Stavrides stated it is on this side of the property between Patio and the building that exists. 
 
Chairman Hertz stated so you’re proposing to use that easement as an area to park cars and deliver cars in. 
 
Mr. Stavrides stated correct. 
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Mr. Kingsbury stated which currently exists now. But for our required parking for the site, all of that is 
being not within the easement. 
 
Chairman Hertz stated can you say that again, please? 
 
Mr. Kingsbury stated the required parking for the site is not within the easement. 
 
Chairman Hertz stated it’s happening onsite, not within the easement. 
 
Mr. Kingsbury stated not within the easement, correct. 
 
Chairman Hertz stated alright, I guess, can you widen back out.  Can you just give us a better idea of 
what’s existing, what’s changing?  It’s not clear to me what you’re really proposing. 
 
Mr. Stavrides stated let me, if I can, bring it back up.  So what’s happening, you see the black highlight, the 
black dark black… 
 
Chairman Hertz stated there’s a laser pointer, maybe Rich, you can use the laser pointer and help us. 
 
Mr. Stavrides stated okay, so all this that’s here right now, up until this point right here is existing. 
 
Chairman Hertz stated okay. 
 
Mr. Stavrides stated this area here is being added in the back but this line that’s out front here, all this 
exists.  So what we’re doing is taking this all down and basically changing the whole front area.  So the 
roofline is going to go up but this whole front, basically if you looked at it, is the same outline that’s there.  
The only thing that’s being added is in this back here.  So the service area that’s right here is staying just 
the way it is, that doesn’t get touched.  We will be taking down the front area and adding on this area right 
here. I hope I’m explaining… 
 
Chairman Hertz stated you are. 
 
Mr. Bonforte stated it’s clear. 
 
Chairman Hertz stated where is new car sales?  What is the rest of the building going to be used as? 
 
Mr. Stavrides stated okay, so this area here is going to be showroom, this area is going to be showroom.  
This actually will be the Volvo side and this will be the Lincoln side.  So the drive thru here for Lincoln 
and the drive thru for service for Volvo here.  The service drive thru, showroom here for Volvo and 
showroom here for Lincoln. 
 
Chairman Hertz stated is there a second floor of offices or is this all one floor? 
 
Mr. Kingsbury stated it’s all one floor. There was storage mezzanine. 
 
Mr. Stavrides stated yeah, there’s storage on this area here. 
 
Mr. Bonforte stated so you’ll have like a station for service coordinators to receive the incoming cars that 
will be right in that area. 
 
Mr. Stavrides stated exactly, right in this area here and then the same thing is going to be right over here for 
Lincoln. 
 
Mr. Vigliotti stated Rich, how are you going to manage those cars that may back up onto North Bedford 
Road as they’re trying to drop off their car? 
 
Mr. Stavrides stated we have our people moving the cars.  That’s what we’re going to have to do to manage 
it.  I mean, I’d love to tell you we have 1,000 coming in but we don’t, we have to manage it. 
 
Mr. Vigliotti stated so much space, will that driveway hold two cars, or one car, or three? 
 
Mr. Stavrides stated where are we talking? 
 
Mr. Vigliotti stated right where your pointer is. 
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Mr. Stavrides stated this area would be two wide and then going in is going to be one but this more or less 
could be a staging area for those cars.  But we’re expecting for us to be moving these cars.  I mean right 
now we have it set up that our valet is picking up cars right here, right now and we’re moving them. This 
would just now bring it into the building and if you look here, we have an area to stage quite a few cars, we 
don’t normally have that coming in, and that’s going to be backing up. 
 
Mr. Vigliotti stated we have several dealerships on Kisco Avenue which we had asked them and as part of 
our resolution that there could be no left hand turns out of their site due to traffic congestion.  So the 
driveway that you have that’s one way going in, one way coming out, I would think that a left hand turn 
could be an issue onto North Bedford Road. So it’s something that we’ll have to address at some point. 
 
Mr. Stavrides stated we’ll have to talk about it, yeah.  We’re doing it now. 
 
Mr. Kingsbury stated it’s functioning right now.  There are two ways, a left and a right out. 
 
Chairman Hertz stated and what the other, you’ve got another curb cut there, so you’ve got two wide curb 
cuts in front of you… 
 
Mr. Stavrides stated here and here? 
 
Chairman Hertz stated are they going to be, and you’ve got that sort of drive aisle if you will, whatever you 
want to call it. 
 
Mr. Kingsbury stated a 12 foot wide drive aisle. 
 
Chairman Hertz stated that’s going to be one way? 
 
Mr. Kingsbury stated that’s going to be one way and there’s going to be a do not enter sign on the left, 
where my cursor is, so it’s only an out from here. 
 
Chairman Hertz stated and what about going… 
 
Mr. Bonforte stated Volvo? 
 
Mr. Stavrides stated in here. 
 
Mr. Kingsbury stated so for the drive thru, they’d come in, drive through here and then go to the service 
area. 
 
Chairman Hertz stated and out is? 
 
Mr. Stavrides stated out is going to be this… 
 
Chairman Hertz stated they would come around… 
 
Mr. Kingsbury stated they would get their cars delivered to them and dropped off… 
 
Mr. Stavrides stated on this side over here.  Again, the customer is only going as far as this. 
 
Chairman Hertz stated right, so… 
 
Mr. Kriz stated they drive into the building. 
 
Chairman Hertz stated what is the, I’m just curious, what is the need for the second curb cut?  The curb cut 
in front of the Volvo side… 
 
Mr. Kingsbury stated this curb cut here. 
 
Chairman Hertz stated yeah. 
 
Mr. Polese stated does it already exist? 
 
Mr. Kingsbury stated it already exists… 
 
Chairman Hertz stated that wasn’t exactly what I was asking. 
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Mr. Kingsbury stated it already exists and it allows for vehicles to turn around, if they have to. 
 
Jan Johannessen stated I think those vehicles parked in front of the building in the three angled spots… 
 
Mr. Kingsbury stated so they would come out and go out this way.  These spots here would come out and 
pull out… 
 
Chairman Hertz stated so can they exit down where the easement is? 
 
Mr. Kingsbury stated they can exit now where the easement is. 
 
Chairman Hertz stated so in terms of giving you… 
 
Mr. Kingsbury stated not when we’re done, this will be a storage display area. 
 
Mr. Kriz stated there’s a grade change. 
 
Mr. Stavrides stated yeah, what happens, Tom just reminded me. There’s a grade change that changes this 
situation here, that is why that’s being discharged here.  The grade actually changes from what it is right 
now at this area.  So we would be unable to pull out of here. 
 
Mr. Vigliotti stated what is the grade change?  is it a couple of feet? 
 
Mr. Kingsbury stated I don’t have the exact information for the grade change yet, this is still conceptual but 
no more than 3 feet. 
 
Mr. Stavrides stated what’s happening is, if you’re in this existing showroom now, there’s stairs here and 
there’s stairs here, trying to level this out so that it’s not so much of an issue in the showroom. 
 
Chairman Hertz stated what I see is you’ve got one building with multiple egress and ingress, all sort of 
things going on and a drive aisle going across parallel.  I would look at, is there a way to clean up traffic 
and that allow that one section to be able to queue, you know because I don’t want traffic to queue onto 
North Bedford or create an issue there.  And you have the opportunity of being able to queue up cars if 
need be within that drive aisle.  So I would encourage you to look at is there a way to shift something so 
that you can get, use one really good functional single, you know entrance and exit. 
 
Mr. Bainlardi stated can I jump in off of that? 
 
Mr. Stavrides stated I think we’re going to {inaudible] the same thing. 
 
Mr. Kingsbury stated so this that I’ve shown is the previously approved plan, I’ll zoom in. So this is what 
was previously approved for the site for the in and the out, they have the two wide curb cuts. 
 
Mr. Bainlardi stated yeah but can you go back to the other plan?  So the issue as I see it with the way this is 
designed right there on the in and out.  Let’s say you’re coming from right to left on the or from north to 
the south on 117 and you’re going to make a right hand turn into the site and you want to go into the, 
what’s the garage bay door right there on the right? 
 
Mr. Kingsbury stated this here will be Lincoln, this here will be Volvo. 
 
Mr. Bainlardi stated you want to go into Lincoln or you want to go into Volvo.  When you’re coming from 
the north and you’re making a right hand turn and someone is sitting right there where your cursor is, 
waiting to get out of the driveway… 
 
Mr. Kingsbury stated meaning? 
 
Mr. Bonforte stated in order to get in. 
 
Mr. Stavrides stated well basically, this flow should always be moving, this is our people… 
 
Mr. Bainlardi stated how are you making the turn in? 
 
Mr. Vigliotti stated from the out, entering North Bedford Road from that… 
 
Mr. Stavrides stated you’re turning in here and going through here. 
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Mr. Bainlardi stated you’re turning around the car that’s waiting to come out? 
 
Mr. Stavrides stated what you’re saying is you’re pulling in here, you’re afraid somebody is going to be 
blocking here? 
 
Chairman Hertz stated no, there. 
 
Mr. Bainlardi stated let’s say someone is right where the arrow is right now, someone is sitting there… 
 
Mr. Stavrides stated waiting to get in. 
 
Mr. Bainlardi stated right. 
 
Mr. Kingsbury stated so the intent is that we show the stop bar back here… 
 
Mr. Bainlardi stated but they’ve got to get back into drive… 
 
Mr. Kingsbury stated when they do pull out to North Bedford Road, hopefully they won’t be idle too long 
so that we won’t have any congestion backing up. 
 
Mr. Bainlardi stated that’s not reality. 
 
Mr. Vigliotti stated that’s not going to work. 
 
Mr. Bainlardi stated here’s a suggestion and I think one of the issues here that I can’t tell from this but I 
don’t know what’s across 172… 
 
Chairman Hertz stated 117. 
 
Mr. Bainlardi stated from these two driveways, so I mean if I’m looking at this in a vacuum I might suggest 
to you that you flip the direction of traffic, you come in the other driveway, you turn the angled parking 
spaces the other way then you’ll never run into that situation where you have somebody coming into the 
drive aisle, trying to go across traffic. 
 
Mr. Kingsbury stated that’s definitely an option that we’ll look into. 
 
Mr. Stavrides stated yeah. 
 
Mr. Polese stated can you run two-way traffic through the easement? You know, what you propose to be 
the pick up area? 
 
Mr. Kingsbury stated over here? 
 
Mr. Polese stated yeah because what I think the Chairman was talking about, thinking about that flow.  
While you have two curb cuts, consider getting rid of one of them and may reorient where your five spot 
for Volvo, I know you want the showroom, it’s almost easy for people to come in one way, queue their cars 
up and the service people can make a right turn to bring it back to the service area.  I think there’s too many 
moving parts so… 
 
Mr. Kingsbury stated in the proposed condition, this won’t be a drive-thru into the easement area anymore, 
this will be a storage display area. 
 
Chairman Hertz stated right but I think we have two interesting but different solutions that are different 
than what you’re proposing.  One is what John has, change the direction of flow in your, yeah, change 
those so that becomes you’re in there and that becomes that you’re out. 
 
Mr. Stavrides stated right. 
 
Chairman Hertz stated and then you don’t, your cars queuing in for both service and sales that would stay 
in front, don’t cross over other cars coming in, right?  The other option and another possibility is to open 
that up, not put, open that up as a way to get out and close up the center.  Close up that mid curb cut, it 
obviously changes some things you’re looking for some display area, I understand.  But I think what’s 
more critical is the proper, the issue that this site has always had is, as I’m sure you know Rich, is how do 
you make it function?  It’s very close to the street, you’ve got, it’s very hard to both get in and out, and you 
know you’re… 
 



Planning Board Meeting Minutes 
May 22, 2018 Minutes Page 23 

 
Mr. Stavrides stated you know we’ve been there now, we’re living it.  We saw it before and we’re living it 
now. 
 
Chairman Hertz stated right. 
 
Mr. Stavrides stated and the key to make this work is to have people there to move it.  Because customers 
don’t know… 
 
Chairman Hertz stated and I appreciate that.  But also the ability when, you know what happens, there’s a 
moment where you can’t move everything, your guys are stuck, they’re coming back from the other one, 
you get two people queued up at the same moment and you want make sure you have a well functioned 
site. 
 
Mr. Stavrides stated yeah, believe me, I’d much rather have the site flow as best as possible. 
 
Chairman Hertz stated and that could just be making sure you have enough so that drive aisle, whatever 
you want to call it in front, gives you queuing space and we’d love you to be able to use that in the most 
fruitful way to make sure that can obviate any on-site, you know any off-site problems on 117.  So I’d 
really ask you to think seriously about what’s the best way to make that work and I think we have two 
different and positive ways to do that. 
 
Mr. Vigliotti stated third scenario, you know we’re relying on your service people to move those cars and 
make sure they don’t end up on North Bedford Road and I have my doubts that that’s going to work all the 
time perfectly and there will be some back up at some point.  If I had a magic wand, I would make the drop 
off at the rear, where you have overflow in case there are situations in which there is a backup and/or your 
service people aren’t on task.  Because we certainly don’t want to confuse North Bedford any more than it 
is with traffic.  One other point and Doug had mentioned, the south entrance which brings you to the Volvo 
drop off, I think you’ll find people wanting to use that coming north to make the left and coming south 
they’ll want to use that entrance to get in and it’s going to offer some confusions for those cars that come in 
on the north entrance that want to go out to south.  So Doug’s point of maybe eliminating that and having 
the drive through go through that grated area, may take away some of the confusion.  You know, I guess 
my goal is to try to not only make the site work but to make sure it doesn’t add to the woes of traffic on 
North Bedford Road.  And we certainly know that every car that’s being serviced, at least if it’s for major 
service, it’s going to go out with the service operator to make sure things are in order before you actually 
deliver it to the customer.  So there’s going to be a lot of movement and I just want to address all those 
movements and make sure we’re really thinking this through. 
 
Mr. Stavrides stated the other thing to keep in mind is the future, is on the Lincoln side and it’s happening 
on the Volvo side with time, is that we’re picking up and delivering a lot of cars now for service, which is 
changing the whole flow.  People aren’t coming in, we’re actually dropping off loaners and picking up their 
car, so the load that we’ve had in the past over the years is actually lessened because Lincoln is really 
pushing, I see the advertising.  And with Volvo, this happening because we’re doing it but it’s going to be a 
future and of course the cars are coming in less for service and the whole process but there’s still going to 
be people, we’re still going to have our issues.  It’s not going to go away but it is better than it was. 
 
Chairman Hertz stated I do like Ralph’s suggestion about thinking about the queuing in the back because it 
eliminates any issues you’d have and it may free up some space on the inside of the building as well. 
 
Mr. Stavrides stated the issue for what we want to have happen obviously, is make it so that people come in 
here and we go over their car with them right there and then we take it from there. 
 
Chairman Hertz stated right. 
 
Mr. Stavrides stated doing what you’re saying, going in the back, we may just have to think differently, I’m 
not sure if we can but let’s think about it. 
 
Mr. Kingsbury stated I just want to point out that the queueing starts in the building where my cursor is 
right here, so we can accommodate 6 and then 7 at the drive aisle, possibly 8 and then I would be happy to 
show another plan that would flip the orientation of the parking spaces and the drive aisle and then this 
drive aisle would be one way only, this way with do not enter signs over here, so this person going to 
Lincoln would drive down the street, turn around and then drive into Lincoln, this way. 
 
Mr. Bonforte stated that seems difficult. 
 
Mr. Polese stated tight. 
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Mr. Bonforte stated Rich, just going back to the last point that you were speaking to, when you provide that 
service, the pick-up at home. That driver of yours is not going to queue up in there, they’re going to go 
around the back, right?  They go down the, I forget the corridor there, what are we calling that?  Is there a 
road there? Or just a side, well whatever, the south side of the building, that aisle way.  So they’re going to 
go around, so that doesn’t add to your queueing, your potential queueing issue. 
 
Mr. Stavrides stated no, not at all. 
 
Mr. Bonforte stated I’ll tell you, I’m very concerned about the queueing issue in the front.  I think you have 
a popular set of products and all of the things you talked about will help mitigate but you’re going to have 
situations where cars could easily back up into the main road. 
 
Mr. Stavrides stated and I hear what you’re saying and obviously I don’t want to but the way that this was 
setup is to give us room so that if we do have a situation, we have some room to bring cars in.  On the 
Lincoln side, it’s much lighter on the Lincoln side that’s why it’s smaller. But the Volvo side, we’ve been 
here a long time, they have a good following.  But again, things have changed with time and the cars are 
not coming and as much as I want to say they’d be here more but they’re not, they’re here less. 
 
Jan Johannessen stated Rich, is there any potential for a common service drop off area between Volvo and 
Lincoln? 
 
Mr. Stavrides stated the manufacturer is separating the two and it’s part of their, actually their requirement. 
 
Mr. Bainlardi stated what if you flopped the circulation inside the building, so if they came in the back, 
they queue towards the front. 
 
Mr. Stavrides stated you’re saying to come in this way and come out like this? 
 
Mr. Bainlardi stated because somebody from your group is going to drive the car out of there… 
 
Mr. Stavrides stated if we reversed it, they would be taking them out of here and I think it would be maybe 
more confusion trying to do it that way with customers, trying to bring it back here. 
 
Mr. Bonforte stated but it will solve, if you agree, it would solve the queueing problem potentially backing 
out into the main road. 
 
Mr. Stavrides stated I hear you with the queuing but I don’t know if the queuing is that much of an issue, 
like I said, we’re doing it now.  And you, I don’t know if you’ve ever watched it but I watch it and there 
isn’t much at all that we’ve had an issue where there’s a backup and we don’t have any of this. 
 
Chairman Hertz stated right, okay, I think you’re going to just have to show us some data that you know 
what you’re seeing, how long cars are queueing, what your, give us some empirical data that can support 
that.  However you use the front of the building I would suggest that what we’re seeing now creates 
multiple in’s and out, things crossing this and that and I think you’ve got to clean that up. I think you have 
a number of opportunities to do that.  You know and it may require some changing of those curb cuts and 
some one way only kinds of controls but I would ask that you look at that pretty seriously because the 
parallel road creates confusion.  I mean, I look at that and I drive by all the time and which way would I 
enter and what would I do… 
 
Mr. Kingsbury stated you’re talking about this road right here? 
 
Chairman Hertz stated no, I’m talking about the road that parallels 117.  So whatever you do is going to be 
signed well and remember cars are hitting that going fast, you’re not, you have to slow them down, they 
have to understand where to get in and out, the signage easily, cars going by in both directions, so you have 
to make it, it has to be really clear and obvious and well designed and all that sort of thing. 
 
Mr. Stavrides stated let us go and we’ll do some manipulating. 
 
Mr. Bonforte stated just in that regard on that south aisle there, I think there’s, is there an opening into the 
garage on the right hand side? 
 
Mr. Stavrides stated right over here. 
 
Mr. Bonforte stated are proposing to take that out? 
 
Mr. Bainlardi stated it’s the only way to get in. 
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Mr. Kingsbury stated no. 
 
Mr. Bonforte stated I mean, that’s how I recall in the past.  I would pull in there, yes, it’s sloped, it drops 
off but there were spaces all along there and that’s where I would park and then go in or meet. I know it’s 
different now but I don’t ever remember being out on the road.  I’ll reiterate what the Chairman just 
mentioned, I drive by and I wanted to look one day as an interested purchaser and I didn’t really know 
where to park, there were a couple cars in the front and I’m going, I don’t know how to get in here.  So I 
hate to be challenging to you because you already know it’s a challenging situation but maybe you can 
work with the back of the building somehow and reverse it as Mr. Bainlardi just mentioned.  I kind of like 
that. 
 
Mr. Stavrides stated okay. 
 
Mr. Vigliotti stated so Rich, as a customer, where would I park? 
 
Mr. Stavrides stated you’re coming in sales/service, service is going to be, sales… 
 
Mr. Vigliotti stated sales. 
 
Mr. Stavrides stated sales I going to be again, spaces available here and then in the back would be sales 
parking. 
 
Chairman Hertz stated and the bulk of the rest of that, can you just pull the drawing so we see a little bit 
more of the back?  Yeah, so the bulk of that back, so I’m seeing auto storage, don’t go all the way. In the, 
so just above Enterprise, right, that’s going to be all cars queued really tightly, right? And only… 
 
Mr. Kingsbury stated car storage back here and car storage back here. 
 
Chairman Hertz stated so the, what you’re showing with the proposed loading space, that big 25 by 40 
loading space.  What’s directly above that? What’s that? Those are…? 
 
Mr. Kingsbury stated directly above is an existing chain link fence and then the grades drop off, drop down 
about 10 feet… 
 
Chairman Hertz stated so is that landscaped area that’s, that’s unusable area because of the grade change in 
that space? 
 
Mr. Kingsbury stated correct, yes. 
 
Chairman Hertz stated one of the things that I’d like to say, I know that you’re trying to load your, use your 
car carriers off site in Bedford Hills… 
 
Mr. Stavrides stated yes. 
 
Chairman Hertz stated but if you want to be able to use this site to do that, we’d like to see those turning 
radii and how that can function, right? Because with that piece there, I mean you’ve got a tractor trailer 
that’s got to come in, make a turn, angle backwards and then come back out. 
 
Mr. Stavrides stated come back out, right. 
 
Chairman Hertz stated so I want to know that that’s going to be functional.  Otherwise we’re going to say 
all vehicles… 
 
Mr. Stavrides stated I’m looking that this doesn’t get used at all for this… 
 
Chairman Hertz stated so but you have to, if you want it to be an approved place for that to happen, it’s got 
to work.  Not like we kind of hope and think it might work but it’s got to actually work. 
 
Mr. Kingsbury stated we can show the turning radius above with the truck… 
 
Chairman Hertz stated because otherwise, you’ve been here before, you know what this site plan is going to 
say, “no unloading”.  So okay… 
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Mr. Bainlardi stated how come, I just, you have a bunch of spaces that are down below in there that are 
striped and then you have other area that’s just shown as storage.  Is the striped area to meet the zoning 
requirement? 
 
Mr. Kingsbury stated to meet the parking requirement. 
 
Jan Johannessen stated the striped spots are required parking and then the storage areas are not.  Any spot 
that’s striped is a required parking spot. 
 
Mr. Bainlardi stated as a practical matter do any of those spaces down below that are striped as a 
requirement parking, do they actually get used by customers or employees? 
 
Mr. Stavrides stated these are basically customers cars that are down here but customers are not parking 
down there. 
 
Chairman Hertz stated so you’re moving customer vehicles out there and in and out of those spots.  Where 
do employees park typically? 
 
Mr. Kingsbury stated employees park right back here. 
 
Chairman Hertz stated okay. 
 
Mr. Bonforte stated tandem or double or you know, back to back?  They’re just single spaces? 
 
Mr. Kingsbury stated just single spaces for the employee parking. 
 
Chairman Hertz stated and those are accessible from the easement or from the… 
 
Mr. Kingsbury stated from the easement, as per the… 
 
Chairman Hertz stated so they’re coming in from the outside. 
 
Mr. Kingsbury stated the previously approved plan. 
 
Chairman Hertz stated and is there a fence or any delineation between the storage area, right there. 
 
Mr. Kingsbury stated there is a fence along here. 
 
Chairman Hertz stated there is a fence, that’s what I thought. 
 
Mr. Kingsbury stated there is a gate over here.  Here’s the… 
 
Chairman Hertz stated and then, so those parking spots are totally on the property or, they are on the 
property? 
 
Mr. Kingsbury stated they’re on our property. 
 
Chairman Hertz stated that’s a setback line. 
 
Mr. Kingsbury stated this is the setback. 
 
Chairman Hertz stated okay, gotcha, understood. 
 
Mr. Kingsbury stated and just from the previously approved plan, there are those parking spaces that we 
were just looking at. 
 
Jan Johannessen stated I think we need a real good understanding of the existing as-built condition of the 
easement.  How it’s used, the parking that exists there today, what you can and cannot do within the 
easement, if you’re allowed to park there, if you’re not.  We need to, your site plan needs to illustrate that. 
 
Mr. Kingsbury stated it is not our intent to modify the existing… 
 
Jan Johannessen stated you have to show at least the existing improvements. 
 
Mr. Kingsbury stated we’ll provide some detail… 
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Jan Johannessen stated we understand from the owner that it can be used in that fashion. 
 
Mr. Bainlardi stated to get into the easement area, are you only able to access that from the curb cut from 
117 and/or that doorway that’s right there.  Is that the only way in and out of the…? 
 
Mr. Kingsbury stated you can access it through 117 here and you can drive all the way back and then 
through here.  Go through the gates to get to the rear of the site but you can drive back through here. 
 
Chairman Hertz stated and what happens at the very back of the, the very top, what happens, what’s next. 
 
Mr. Stavrides stated it’s just a fenced area. 
 
Mr. Kingsbury stated it’s just a fenced area.  This whole area is fenced here. 
 
Chairman Hertz stated okay. 
 
Mr. Vigliotti stated I have a question for Jan that would address the buffers, the front yard buffers, 
everything has been met according to Code, side yard and rear yard buffers, can you address that? 
 
Jan Johannessen stated we’ve asked them to show the buffer lines on the plan that are not currently shown. 
 
Mr. Vigliotti stated okay. 
 
Jan Johannessen stated there’s existing encroachments and proposed encroachments and there’s existing 
development within the existing buffer. 
 
Mr. Vigliotti stated so how will that be addressed then? 
 
Whitney Singleton stated they’re proposing to get a variance. 
 
Jan Johannessen stated they’re proposing to get a variance. 
 
Mr. Kingsbury stated we’re proposing for the portal in the front yard setback and we’re going to be looking 
for a variance… 
 
Mr. Vigliotti stated how many feet short are you on the setback? 
 
Mr. Kingsbury stated two feet. 
 
Jan Johannessen stated you have to understand, there is a landscape buffer setback and then there is a 
zoning setback for the building. 
 
Mr. Kingsbury stated just the building is two feet to the front yard and the existing side yard, the building 
that we’re modifying which is right along here, we’re looking for the side yard setback. 
 
Mr. Vigliotti stated you’re taking down the building, if you’re taking the building down, why can’t you 
push it back two feet to meet the front yard buffer.  There has been this goal to make one 117/North 
Bedford Road greener, take full advantage of the buffers that are in our Code.  So the question I have and 
I’m repeating myself, you’re going to be applying for a two foot variance for two feet, why couldn’t the 
building be set back if you’re taking the building down?  Am I missing something? 
 
Mr. Stavrides stated the answer to that is that we need every inch there. 
 
Mr. Vigliotti stated I could also say, as one member of the Board, the Town needs every inch, in this case 
it’s not inches, it’s two feet of buffer.  And I’ve said it to some Board members, it may be 30 or 40 years 
from now that someone will be back before some Board in which we’ll have another opportunity to talk 
about buffers.  So we’re here now and if you’ve noticed on 117, on the Mount Kisco side, it’s pretty green.  
You get onto North Bedford Road on the Bedford side, it’s not as green.  We’ve made [inaudible] the last 
10, 15, 20 years to make that happen.  So I just kind of leave that with you.  So I’m sure Jan will enjoy that 
conversation with you. 
 
Mr. Stavrides stated and understand if it was easy for us to do, we would do it.  The issue is when we were 
doing the space that we have here is very limited and that’s why we’re here asking for it but we’ll talk more 
about it, I guess later. 
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Mr. Kriz stated can I comment on that?  I’m Tom Kriz with Premier.  The two feet that we will be applying 
for a variance for will be for a dealer element, a portal that’s attached to the building itself won’t be… 
 
Mr. Vigliotti stated when you say element…? 
 
Mr. Kingsbury stated it’s a part of the building that’s attached… 
 
Mr. Kriz stated Volvo requires a portal… 
 
Mr. Vigliotti stated that’s okay but I think you should set it back, so it’s just that piece that’s taking the 
additional. 
 
Mr. Stavrides stated just this. 
 
Mr. Kriz stated it’s open, it’s wide open, it’s just a dealer… 
 
Mr. Stavrides stated and we’ve requested Volvo to actually push it back into the building… 
 
Mr. Vigliotti stated so the rest of the building then has a full buffer.  I’m glad we kind of got through this… 
 
Mr. Stavrides stated yes. 
 
Mr. Kriz stated I just wanted to make that clear. 
 
Jan Johannessen stated but it’s paved from there to the property line.  So if you’re talking about Zoning 
setback, building setback, you’re talking about landscape buffer. 
 
Mr. Vigliotti stated right, as opposed to, yes, yes. 
 
Jan Johannessen stated the landscape buffer, there is no landscape buffer.  That’s pavement between the 
building and the curb.  So there’s a variance requested for the landscape buffer. 
 
Mr. Vigliotti stated I guess at the end of the day, the Board has decide what’s important to you and what’s 
important to the Village at large.  Where do we, at what point do we come to and understanding of some 
kind of landscaping in front of the building? 
 
Mr. Kingsbury stated so we are providing more than it is now with taking out pavement over here for 
landscaping.  Taking out pavement over here for landscaping to match in front of Enterprise.  And then we 
have more landscaping in front of the building, so we have net decrease in impervious surface of 970 
square feet and that’s just in the front, along North Bedford Road. 
 
Mr. Bainlardi stated I think this is one of those, again, without commenting on where the balance falls out 
is we have to look at what’s there now, what it looks like, does it have a bunch of parking spaces that are 
there.  Laying the fact that you’re getting a vastly improvement façade on this building and you the way the 
building sits and appears on the street and taking into consideration the fact that it’s pretty much all 
macadam right now.  I think that’s the balance the question then is, is it enough of a balance at this point or 
not? 
 
Mr. Vigliotti stated I think that’s the question. 
 
Mr. Bainlardi stated as we get into it more and more. 
 
Mr. Stavrides stated and I think as you get more into it, you’re going to see that it’s a major, major change 
between what’s there now and what we’re thinking of putting up.  I don’t think you’ll be unhappy with it, 
that’s for sure. 
 
Mr. Kingsbury stated what’s there now is this little landscape area just along the front of the building. 
 
Mr. Vigliotti stated well we’ll find that balance. 
 
Chairman Hertz stated alright, so I think we have an understanding of how you’re looking to use the site, 
what changes you’re making.  Jan, will you walk us through what the path of this application will take? 
 
Jan Johannessen stated sure.  Obviously the application is before you on a conceptual level right now, they 
have received comment from my office and Peter Miley, the Building Inspector.  I would imagine that they 
will take those comments and the feedback that they received from the Board tonight and submit a formal 
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application.  I would advise that you have a Staff meeting with us prior to making a formal submission so 
we are all on the same page.  It’s going to be subject to SEQRA, they’ll need to submit an EAF, there will 
likely be a number of involved agencies, the DOT, the DEP for sure, potentially the Zoning Board, so we 
will likely conduct a coordinated review under SEQRA and we can initiate that process with the 
submission of a formal application. 
 
Chairman Hertz stated okay and let me understand, this site plan is a site plan that includes Enterprise? 
 
Jan Johannessen stated it’s a site plan and special use permit, existing that was granted a few years back.  
The Site Plan is for three business, the car dealership, Enterprise and just where the cursor is now, there’s a 
small auto body or auto repair/glass tinting use. 
 
Chairman Hertz stated and that’s an independent business, not related to you. 
 
Jan Johannessen stated that’s accessed off of Ice House Road.  So it’s a modification to the Site Plan of 
record and Amended Special Use Permit. 
 
Mr. Bainlardi stated do the buildings or the property, the parking lots that service the buildings at 281 and 
283, do they require ingress or egress from this two way driveway you’re showing? 
 
Mr. Kingsbury stated no, they have their own curb cut on the Enterprise side and then the other building is 
out on the other street.  Here’s the Enterprise curb cut… 
 
Mr. Bainlardi stated yes. 
 
Mr. Kingsbury stated and for customers to get in and out of the auto body store, they have to drive down 
this road here and use this curb cut here to get into the auto body. 
 
Jan Johannessen stated there’s designated spaces behind the auto body dealership for Enterprise.  Part of 
that site plan approval was a ramp… 
 
Mr. Bainlardi stated yea, I’ve seen it. 
 
Jan Johannessen stated so you wouldn’t have to go out to North Bedford Road to get to that. 
 
Whitney Singleton stated the other ramp. 
 
Jan Johannessen stated the other ramp. 
 
Mr. Bainlardi stated in the back. 
 
Mr. Kingsbury stated so here is the allocated spaces for Enterprise and then you can drive down this ramp 
to get to the allocated spaces for the auto body. 
 
Mr. Bainlardi stated is there a way potentially that you could make the two way, one way in and then have 
everybody circulate out of that property out through the easement area and close that other curb cut in front. 
 
Mr. Kingsbury stated out through this easement area? 
 
Mr. Bainlardi stated yes. 
 
Mr. Kingsbury stated so we need the in and out here to accommodate tractor trailer drop off so they can 
come out, they won’t be able to make this turn going down the ramp… 
 
Mr. Bainlardi stated they can’t get down the ramp. 
 
Jan Johannessen stated yeah, it drops right down. 
 
Anthony Oliveri stated it’s pretty steep. 
 
Mr. Bainlardi stated it’s the topography that you’re fighting. 
 
Jan Johannessen stated yeah it’s like tiered parking. 
 
Mr. Bainlardi stated and I’m asking that question not really knowing what it’s like to try to turn out of the 
drive in between the Patio place.  I think I just need to go there again.  I’ve only been by it a zillion times. 
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Chairman Hertz stated but one more time. 
 
Whitney Singleton stated John, if you see the border from the western border of the property closest to Ice 
House Road, the reason there’s a topographic change is not because of natural topography but that solid 
wall there is a bunch of mafia blocks and they changed the grade about 25-30 years ago, that’s all fill in 
there.  So that’s artificially higher than the rest of the property. 
 
Off-topic conversation. 
 
Mr. Bonforte stated I’ll add one more item, if you can think about this as a back up plan to your queueing 
plan A, like a plan B, just in case you get for some reason more cars than you expect.  As we’ve already 
said you can’t roll through with people, maybe there’s some sort of way to bring them back down in the 
back or something because the worse thing will be… I feel very uncomfortable with the way it is now, I 
think if you haven’t gathered, to have a backup plan, so if you can just put a narrative in to that effect.  
Maybe it’s putting a person out, you know send somebody right out, the Lincoln’s backed up because 
there’s only three cars, let’s say, queueing, after that it’s stuck in the main road, get somebody out there and 
bring them, maybe you setup a temporary service coordinator in the back, you know, something, it might 
cause you more manpower.  I’ll tell you, I actually see the opposite Rich, from the two dealerships I 
frequent where there are more and more cars coming in.  I’ll give you one example, all the potholes this 
season have severely increased the amount of service calls at one dealership that I frequent and it’s just a 
natural occurrence, they’re unable to service everybody in a timely manner.  So anyway… 
 
Mr. Stavrides stated what brand is that? 
 
Mr. Bonforte stated the Mercedes down in White Plains off of Bank Street.  And they have 120 loaner cars 
and a five story parking garage behind the building and they still have a queueing issue in the morning, it’s 
amazing.  But that’s a different size facility. 
 
Mr. Stavrides stated yeah, there’s a big volume there. 
 
Mr. Bonforte stated the other to mention is we just went through a similar situation with our application 
down on 299 Kisco Avenue and there is a sister property, service would be off of that, if you’re familiar 
with Auto Nation’s application.  And their queueing scenario is 7 to 11 cars, 6 inside and maybe another 7 
outside.  I don’t think that’s enough.  In the future it might be enough but not right now.  I hate to be sort 
of, give you a negative feeling. 
 
Mr. Stavrides stated let us address it, I hear you. 
 
Mr. Bonforte stated I really want it to work. 
 
Mr. Stavrides stated and we want it to work. 
 
Mr. Vigliotti stated if the building was setback further, you’d be able to queue a few more cars in the front. 
 
Mr. Stavrides stated then we have a showroom with no cars in it. 
 
Mr. Polese stated and there’s no way to, is the grade too steep on the north side to create an egress there? 
 
Mr. Stavrides stated yeah, it drops off. 
 
Mr. Polese stated too many mafia blocks. 
 
Mr. Stavrides stated not enough. 
 
Chairman Hertz stated alright, it sounds like you have a little bit of homework to do.  So I’m not going to 
go through in detail the memorandum from the Building Inspector and the Planner but you’ve seen them? 
 
Mr. Kingsbury stated yeah, I have. 
 
Chairman Hertz stated and we have your short EAF, okay so at this point I think it behooves you to go back 
and you know, do your work and you know look at what you can do about those multiple curb cuts in front 
and how.  And really, when you think about it, by the time you add Enterprise into the mix, you’ve got 
three curb cuts really close together, doing not that kind of different stuff.  So if there’s a way to get that to 
function better, I think this is opportunity.  And we’ll look forward to see you. 
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Mr. Kingsbury stated thank you. 
 
Mr. Stavrides stated thank you. 
 
Chairman Hertz stated okay, that is the last item on our agenda.  That being said, do I have motion to 
adjourn the meeting? 
 
Mr. Vigliotti stated so moved. 
 
Chairman Hertz adjourned the meeting at 9:51 p.m. 


